























CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF JUNE 10, 2022

The Finance Committee meeting was called to order by Council President Elizabeth Kazinskas
at 8:00 a.m. in the City Council Chamber, Room 219, City Hall.

Finance Committee Members Councillors Ronald Cormier and Aleksander Dernalowicz were
also present.

Also participating was Mayor Michael Nicholson; Human Resource Director Deb Pond;
Purchasing Agent Joshua Cormier; Fire Chief Greg Lagoy; IT Director Bob O’Keefe and City
Clerk Titi Siriphan.

President Kazinskas announced that if there were no objections, she would like to begin the
meeting with the FY2023 Budget Hearings as many of the Department Heads are here for
this purpose.

There were no objections.

FY2023 Budget Hearings
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Mayor Nicholson submitted the following FY2023 Budget to the Finance Committee: (the
budget is attached to the end of these meeting minutes)
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF JUNE 10, 2022

10707 — An Order Appropriating $100,000.00 from Free Cash to the Mayor’s Unclassified-
City Centennial Celebration Expense Account.
Mayor Nicholson informed the committee that this appropriation is for the city’s
100t celebration as a city that will take place next year. This request will provide
this volunteer group with an initial budget from which to build their events from
and begin their fundraising efforts.

On a motion made by Councillor Aleksander Dernalowicz and seconded by
Councillor Ronald Cormier, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE MAYOR’S
UNCLASSIFIED — CITY CENTENNIAL CELEBRATION EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of One Hundred
Thousand Dollars and No Cents ($100,000.00) from Free Cash to the Mayor’s
Unclassified —City Centennial Celebration Expense Account.

10708 — An Order Appropriating $22,200.00 from Free Cash to the Assessor’s Department —
Valuation Update Expense Account On a motion made by Councillor Aleksander
Dernalowicz and seconded by Councillor Ronald Cormier, it was voted to
recommend to the City Council that the following Order ought to pass:

Mayor Nicholson informed the committee that due to increase requirements by the
Department of Revenue for our valuation procedures, additional expenses were
incurred by the Assessor’s Department due to having to perform additional cyclical
inspections.

On a motion made by Councillor Aleksander Dernalowicz and seconded by
Councillor Ronald Cormier, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE ASSESSOR'’S DEPT. -
VALUATION UPDATE EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of Twenty-Two
Thousand Two Hundred Dollars and No Cents ($22,200.00) from Free Cash to the
Assessor’s Dept. —Valuation Update Expense Account.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF JUNE 10, 2022

10709 — An Order Appropriating $180,000.00 from Free Cash to the Maki Park — Expense
Account
Mayor Nicholson informed the committee that this appropriation request was for
renovation of the existing pocket park, located at the site of the former Maki Block
Building on the corner of Graham and Parker Streets. The City has had ownership
of this site since February 13, 2017.

On a motion made by Councillor Aleksander Dernalowicz and seconded by
Councillor Ronald Cormier, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE MAKI PARK -
EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of One Hundred
Eighty Thousand Dollars and No Cents ($180,000.00) from Free Cash to the Maki
Park —Expense Account.

10710 — An Order Appropriating $268,000.00 from Free Cash to the Park Street Park —

Expense Account
On a motion made by Councillor Ronald Cormier and seconded by Councillor
Aleksander Dernalowicz, it was voted to recommend to the City Council that the

following Order ought to pass.

AN ORDER APPROPRIATING FROM FREE CASH TO THE PARK STREET PARK
— EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of Two Hundred
Sixty-Eight Thousand Dollars and No Cents ($268,000.00) from Free Cash to the Park
Street Park —Expense Account.

10711 — An Order Appropriating $18,000.00 from Free Cash to the Fire Department —
Repairs & Maintenance Expense Account
On a motion made by Councillor Ronald Cormier and seconded by Councillor
Aleksander Dernalowicz, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE FIRE DEPARTMENT
— REPAIRS & MAINTENANCE EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of Eighteen
Thousand Dollars and No Cents ($18,000.00) from Free Cash to the Fire Department

06-10-2022 Finance Committee Meeting Minutes Page 3 of 5



CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF JUNE 10, 2022

— Repairs & Maintenance Expense Account.

10712 — An Order Appropriating $10,000.00 from Free Cash to the Ambulance Department —
Overtime Salary Expense Account
On a motion made by Councillor Ronald Cormier and seconded by Councillor
Aleksander Dernalowicz, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE AMBULANCE
DEPARTMENT - OVERTIME SALARY EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of Ten Thousand
Dollars and No Cents ($10,000.00) from Free Cash to the Ambulance Department —
Overtime Salary Expense Account.

10713 — An Order Appropriating $135,000.00 from Free Cash to the Fire Department —
Overtime Salary Expense Account
On a motion made by Councillor Ronald Cormier and seconded by Councillor
Aleksander Dernalowicz, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE FIRE DEPARTMENT
— OVERTIME SALARY EXPENSE ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of One Hundred
Thirty-Five Dollars and No Cents ($135,000.00) from Free Cash to the Fire
Department — Overtime Salary Expense Account.

10714 — An Order Transferring $94,400.00 from DPW Department Maintenance Crew
Salaries to Various Operating Expenditures
On a motion made by Councillor Ronald Cormier and seconded by Councillor
Aleksander Dernalowicz, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER TRANSFERRING APPROPRIATIONS FROM DPW DEPARTMENT,
MAINTENANCE CREW SALARIES TO VARIOUS OPERATING EXPENDITURES.

ORDERED: That there be and is hereby appropriated the sum of Ninety-Four
Thousand Dollars and No Cents ($94,000.00) from DPW Department, Maintenance
Crew Salaries to Various Operating Expenditures.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF JUNE 10, 2022

STREET LIGHTING EXPENDITURES $46,000.00
SNOW & ICE EXPENDITURES $16,000.00
VEHICLE FUEL EXPENDITURES $17,000.00
ROAD MAINTENANCE EXPENDITURES $15,000.00
TOTAL $94,000.00

10715 - An Order Transferring $9,800.00 from Assessor Department, Clerk/Assistant Clerk
Salaries to Valuation Update Expenditures
On a motion made by Councillor Aleksander Dernalowicz and seconded by
Councillor Ronald Cormier, it was voted to recommend to the City Council that the
following Order ought to pass:

AN ORDER TRANSFERRING APPROPRIATIONS FROM ASSESOR DEPT,
CLERK/ASST SALARIES TO VALUATION UPDATE EXPENDITURES

ORDERED: That there be and is hereby transferred the appropriations sum of Nine
Thousand, Eight Hundred Dollars and No Cents ($9,800.00) from Assessor’s
Department, Clerk/Asst. Salaries to Valuation Update Expenditures.

ADJOURNMENT
On a motion by Councillor Aleksander Dernalowicz and seconded by Councillor Ronald
Cormier, it was voted to adjourn at 9:46 p.m.
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CITY OF GARDNER - EXECUTIVE DEPARTMENT
Mayor Michael J. Nicholson, J.D.

May 27, 2022

Hon. Elizabeth J. Kazinskas, Chair

And Finance Committee Members
95 Pleasant St
Gardner, MA 01440

RE: FY 2023 Department Budgets
Dear Madam President and Councilors,

I have just submitted the FY 2023 Budget Proposal to the City Council through the City Clerk’s Office.

Attached for your convenience please find the individual budgets that fall under the purview of the Finance
Committee, based off of the oversight hearings held during the FY 2022 budget process.

These include:
e City Council
Mayor
Mayor’s Unclassified
Assessor
Contributory Retirement Board
Purchasing
Civil Enforcement
Information Technology
Community Development and Planning
Human Resources
Employee Benefits
Auditor
Treasurer/Collector
Debt Service
Insurance
Law
City Clerk
Elections

A copy of the full budget is also attached should any other departments have been omitted by error.

Respectfully Submitted,

/7

Michael J. Nicholson, J.D.
Mayor, City of Gardner
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TOTAL

51010
51012
51023
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52i70
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65010
68308

CITY COUNCIE

MAYOR
51010
51011
51012
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51551
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52170
52180
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52240
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MAYOR

11135 CITY AUDITOR
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COUNCILORS SALARIES
CLERK/ASST SAL & WAGES
TEMP SALARY & WAGES
MINOR EQUIPMENT
COMMUNICATIONS
PROFESSIONAL DEV & TRAVEL
PROFESSIONAL SERVICES
OFFICE SUPPLIES
GOVERNMENT PICTURE
ENCUMB MINOR EQUIPMENT
ENCUMSB COMMUNICATIONS
ENCUMB PROFESSIONAL SERV
ENCUMB OFFICE SUPPLIES
ENCUMB GOV PICTURE
ENCUMB CC CHAMBER AUGMT EXP

MAYOR SALARY & WAGES
EXECUTIVE ASSIST SAL & WAGE
EXECUTIVE ASSIST SALARY & WAGE
TEMP SALARY & WAGES
LONGEVITY

TERMINATION LEAVE

REPAIRS & MAINTENANCE
MEINOR EQUIPMENT
COMMUNICATIONS
TELECOMBMUNICATIONS
PROFESSIONAL DEV & TRAVEL
PROFESSIONAL SERVICES
OFFICE SUPPLIES

VEHICLE SUPPLIES

MAYOR'S PORTRAIT

DEPT HEAD SALARY & WAGES
ASSISTANT SALARY & WAGES
LONGEVITY

TERMINATION LEAVE
REPAIRS & MAINTENANCE
MINOR EGUIPMENT
PROFESSIONAL DEV & TRAVEL
PROFESSIONAL SERVICES
OFFICE SUPPLIES
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FY2020
ACTUALS

79,683.50
3,566.92
500.00
5,169.22
389.36
262.50
625.84

90,360.84

52,183.70

47,948.94

150.00

31.47
1,039.76
1,13853

603.00

12,124.47

1,192.13
35.00

116,447.06

81,951.89
46,657.00

797.00
1,626.69
55,002.10
19.82
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FY2021
ACTUALS

76,641.00
3,534.83
256.61
6,275.76
529.53
§70.09
230.47

88,438.6%

§9,819.62
47,573.28
48,660.84
1,523.60
180.00
169.99
699.59
2,120.41
1,163.57
4,066.77
13,823.71
1,684.25
264.09
350.00

212,106.12

83,168.55
45,084.96
690.00
2,469.10
395.00
165.00
54,360.00
965.56

FY2023 Proposed Budget
Finance Committee Review
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FY2022
CUR ACTUALS

68,643.75
3,261.93

8,338.36
503.06
368.93

868.21
527.42
1,215.00

84,726.66

82,267.19
48,567.03
44,360.88

1,550.14
990.02
6,031.89
13,964.38
1,975.83
432.93
242.08

200,482.47

75,820.78
45,358.24

1,184.19
61,438.95
188.21
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Fy2022
BUDGET

£3,967.00
4,000.00
500.00
10,500.00
2,585.00
2,000.00
1,000.00
1,000.00

105,552.00

93,297.04
54,534.63
49,812.70
2,500.00
210.00
500.00
300.00
1,200.00
3,650.00
3,000.00
13,000.00
1,500.00
100.00
2,500.00

226,104.37

85,137.21
51,098.08
180.00
200.00
200.00
2,500.00
£6,300.00
1,000.00
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FY2023
DEPARTMIENT

83,967.00
6,000.00
1,500.00

500.00

10,500.00
2,900.00
2,000.00
1,000.00
1,000.00

108,367.00

94,961.88
55,062.82
51,207.64
2,500.00
240.00
500.00
300.00
2,500.00
3,550.00
3,000.00
14,000.00
1,560.00
100.00
2,500.00

233,022.34

89,651.12
56,915.22
360.00
200.00
200.00
3,000.00
63,250.00
1,000.00
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FY2023
MAYOR

83,967.00
6,000.00
1,500.00

500.00

10,500.00
2,585.00
2,000.00
1,000.00
1,000.00

109,052.00

93,297.01
55,518.56
50,710.48
2,500.00
240.00
500.00
300.00
2,500.00
3,650.00
3,000.00
13,000.00
1,500.00
100.00
1,000.00

227,816.05

89,651.12
52,120.04
360.00
200.00
100.00
3,000.00
£3,250.00
1,000.00

FY2023
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CITY OF GARDNER, MASSACHUSETTS

Identification of major federal programs:

AL Number(s)
20.106
21.019
84.425D

Name of Federal Program or Cluster

Airport Improvement Program

COVID-19 Coronavirus Relief Fund

COVID-19 Elementary and Secondary School
Emergency Relief (ESSER) Fund
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SECTION I - FINANCIAL STATEMENT FINDINGS

None.

SECTION Il - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None.

SECTION IV - SCHEDULE OF PRIOR YEAR FINDINGS

There were no findings in the prior year.
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